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This progress report has been
prepared in accordance with Local
Skills Improvement Plans: Stage 2
Guidance (dated November 2023) and
is intended to review progress against
the Local Skills Improvement Plan
published in August 2023.

This Local Skills Improvement Plan
has been approved by the Secretary of
State in line with the approval criteria
set out in the Skills and Post-16
Education Act 2022 and in accordance
with the LSIP statutory guidance.
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1.Purpose of the Report

This Devon and Somerset LSIP report

has been developed to celebrate the
achievements made since our last
update (published June 2024),
capturing the outcomes and insights
from our collaborations with
employers and training providers.

The report also serves as a vital tool

in maintaining momentum during the
second phase of the LSIP (2023-
2026), helping ensure accountability
and ongoing alignment with local
economic needs and national
workforce priorities. The development
of the next LSIP, expected to begin in
October 2025, will also be shaped by
the report, which will help the
ongoing implementation of the plan
from updated intelligence.

The report is targeted at the four
interconnected LSIP groups:

Education and
training providers

For education and training providers,
the report presents intelligence on
employer demand, sectoral skills
gaps and strategic priorities -
equipping them to adjust curricula,
enhance responsiveness and build
impactful partnerships. It also
highlights successful examples of
collaborative delivery, best practice
sharing and innovation in teaching
and infrastructure.

Employers

For employers who have
participated in the LSIP process,
this report provides evidence that
their voices have been heard and
translated into practical actions -
ranging from modular training and
employer-designed Skills
Bootcamps to sector-specific
partnerships and mentoring
programmes.

The report also seeks to encourage
engagement with employers who
are yet to interface with LSIP,
stimulating new participation in
education and training planning. All
employers will be able to see which
skills needs are most in demand in
their sectors and areas, provoking
further conversation and planning
around workforce and skills
development

Local Authorities

For Local Authorities and
stakeholders with statutory
responsibilities, the report will
support the development and
funding of provision for unemployed
residents and upskilling of the
current workforce in response to
changing economic conditions.
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Wider stakeholders

For wider stakeholders, the report
demonstrates how the LSIP is
contributing to regional economic
resilience, social mobility and long-
term workforce sustainability. By
tracking progress and identifying
areas for further intervention, the
report serves as a platform for policy
coordination, funding alignment and
strategic decision-making.
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2. Summary of the Local Skills Improvement Plan (LSIP)

The Devon and Somerset LSIP was established to place
employers at the heart of skills planning, ensuring that

technical education and training provision across the region

is more responsive, relevant and reflective of current and
future workforce needs.

The LSIP aims to tackle long-
standing structural challenges that
hinder regional growth, including:

Skills mismatches and
shortages in high-demand
sectors such as advanced
manufacturing, green energy,
construction, digital technologies
and health and social care
Disparities in training
provision, particularly for SMEs
and microbusinesses who
struggle to access or influence
provision

Limited employer engagement
with technical training pathways
like T-levels, apprenticeships,
Skills Bootcamps and Higher
Technical Qualifications

* Barriers due to rurality,
infrastructure and digital
access, which reduce
participation in education and
training

¢ Low productivity and an
ageing workforce, which
compound recruitment and
retention issues across key
sectors

The LSIP is more than a strategic
document - it is a catalyst for
change, driving collaboration and
building a responsive, employer-
informed skills system that
supports economic growth, social
mobility and innovation across
the region.

Previous reports for reference

Devon County Council is
pleased to support the
Local Skills Improvement
Plan and its vision for a
more agile, responsive, and
inclusive skills system. The
LSIP represents an
important step forward in
aligning local training
provision with the real-
world needs of our
employers, helping to
unlock economic
opportunity across Devon’s
towns, rural communities,
and coastal areas.

e Devon and Somerset LSIP Report - August 2023
e 2024 Progress Report

A bEVONG
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We particularly welcome its
focus on priority growth
sectors, the green
economy, and improving
access to skills pathways
for underrepresented
groups. As a council, we
are committed to working
collaboratively with
partners across the region
to support implementation
and ensure that the LSIP
delivers tangible benefits
for learners, communities,
and the local economy

Devon Country Council
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2. Summary of the Local Skills Improvement Plan (LSIP)

Geographical Coverage

This report covers the Heart of the
South West region, encompassing
the Devon and Somerset LSIP. This
area is one of the largest
geographies in the UK,
encompassing a population of nearly
1.8M people and more than 72,000
businesses, spanning rural, urban
and coastal communities.

It includes a diverse range of
industries and educational
institutions, all of which contribute to
the regional economy and are central
to delivering the LSIP’s vision.

Identified Skills Needs

Identified through engagement with
employers and stakeholders across
Devon and Somerset, our LSIP
focuses on the skills needs within
key growth, innovation and high-
demand sectors.

Alongside technical, sector-specific
skills, employers consistently
emphasised the need for cross-
cutting and transferable skills, such
as digital literacy (ranging from core
office tools to Al), leadership and
management and essential
foundational skills in English and
maths. Crucially, employers in Devon
and Somerset often rated core or
“power” skills = such as
communication, teamwork,
confidence, resilience and problem-
solving - as more critical to
workplace success than technical
expertise alone.

Analytical thinking remains the most sought-after
core skill among employers, with seven out of 10
companies considering it as essential in 2025. This
is followed by resilience, flexibility and agility,
along with leadership and social influence

The Future of Jobs Report 2025

Technical Education

The LSIP places a strong emphasis
on technical education - training
designed to help individuals enter
and progress in skilled employment
by combining industry-valued
knowledge with practical, work-
focused skills.

Unlike academic routes, technical
education is shaped by the needs of
the workplace rather than academic
theory.

Skills system

priorities

Skills Priorities
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It includes provision from Level 2
(GCSE equivalent) through Level 3
(A level equivalent) up to Higher
Education (Levels 4 to 6), and
encompasses both qualifications and
apprenticeships, as well as non-
accredited learning.

While this can be publicly or privately
funded, the LSIP’s formal remit
focuses on publicly funded post-16
technical education in England,
ensuring that training provision
aligns with the real skills demands of
employers across Devon and
Somerset.

Sector Priorities

¢ Coherent and
functional skills
system

e System access &
flexibility

e Information,
Careers Advice &
Guidance

e Strategic
Communication and
Employer
Engagement

Transferable
“Power”/core skills and
behaviours (i.e.,
analytical thinking,
resilience, creativity,
curiosity, motivation)
Digital Literacy Across
All Sectors

Technical & Vocational
Pathways Expansion
Enterprise and Self-
Employment Skills
Green and
environmental skills
Leadership and
Management skills

Energy: renewables,
nuclear, green
construction, clean
propulsion, electric and
hybrid vehicles and
green tourism
Engineering: advanced
manufacturing,
engineering,
aerospace, marine, hi-
tech, photonics and
microelectronics
Digital: data analytics,
health technology,
cybersecurity, creative
sector and Agri-Tech



https://www.weforum.org/publications/the-future-of-jobs-report-2025/infographics-94b6214b36/

3. Strategic and economic context update

Since the publication of the Devon and Somerset Local
Skills Improvement Plan (LSIP) in August 2023 and
subsequent 2024 Progress Report, the region has
undergone notable changes that impact the LSIP’s
implementation and context. These developments are both
internal to the LSIP’s governance landscape and external
economic shifts, which collectively inform the next phase
of action planning.

Governance & Devolution

Developments
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Fuelling Hymid’s Innovation & Growth

Case study

Torbay's High Value Manufacturing
(HVM) sector is thriving, thanks in
part to targeted skills support and
collaboration with local partners.
Paignton-based injection moulding
specialist Hymid has been a
standout beneficiary, working
closely with South Devon College
and Torbay Development Agency
to address critical skills gaps.

Through bespoke training, industry
placements, and strategic advice,
Hymid has enhanced its workforce
capabilities—particularly in
toolmaking and advanced
manufacturing—enabling the
business to innovate and grow
sustainably.

Read in full



https://devonandsomersetlsip.co.uk/wp-content/uploads/2023/08/LSIP-report-v6.pdf
https://devonandsomersetlsip.co.uk/wp-content/uploads/2023/08/LSIP-report-v6.pdf
https://devonandsomersetlsip.co.uk/wp-content/uploads/2024/09/LSIP-Progress-report-Summer-2024-v4-August-2024.pdf
https://www.linkedin.com/pulse/impact-torbay-fuelling-hymids-innovation-growth-hymid-odtie/?trackingId=YYuLcuhMVgR9WRZO%2FSF%2FSg%3D%3D

3. Strategic and economic context update

Sectoral and Labour Market Shifts
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Plymouth leaders prioritise future skills development

b Creatinga ==
safe g

Case study

A recent roundtable hosted at
Babcock’s Devonport site brought
together 22 key stakeholders—
including education providers,
employers, Babcock, Royal Navy, and
Plymouth City Council—to address
skills shortages critical to the city’s
future.

With the Ministry of Defence
committing an additional £4.4 billion
over the next decade to HMNB
Devonport and Babcock’s submarine
and ship programmes, a long-term
pipeline of work extending to 2070
necessitates a strategic effort to
upskill the local workforce.

The Growth Alliance Plymouth (GAP)

partnership is driving collaboration
across higher and further education,
apprenticeship schemes, and support
for unemployed residents.

Discussions centred on aligning
educational courses with business
placements and launching research
to pinpoint skills gaps in marine
engineering, construction, and
marine autonomy. Meanwhile, plans
are advancing to develop a new City
College campus focused on “blue and
green” economy training, reinforcing
the city’s capacity to supply skilled
talent in defence, nuclear, renewable
energy, and environmental science.

Read in full



https://sway.cloud.microsoft/pVxT18Ey01MiedGB?ref=Link
https://sway.cloud.microsoft/pVxT18Ey01MiedGB?ref=Link
https://www.investplymouth.co.uk/news/plymouth-leaders-prioritise-future-skills-development#:~:text=We%20are%20serious%20about%20the%20future%20of%20Plymouth,to%20support%20the%20future%20growth%20of%20the%20city.

3. Strategic and economic context update

Infrastructure & Investment

Plymouth

Strategic initiatives such as the Plymouth
and South Devon Freeport and the
National Marine Park continue to shape
Plymouth’s role as a regional and national
economic hub. These developments are
central to the city’s Economic Strategy
2024-2034 and underpin a £1 billion
pipeline of regeneration projects aimed at
transforming infrastructure, ports and
innovation districts. The Freeport, in
particular, has been catalytic, fostering
high-value sectors like marine autonomy,
defence and net-zero technologies, and
anchoring global trade and investment in
the city.

In parallel, Growth Alliance Plymouth - a
partnership between Plymouth City
Council, Babcock International and the
Royal Navy - is delivering major
infrastructure and workforce strategies to
support the delivery of the Continuous At
Sea Deterrent (CASD) and the wider
defence economy. This includes
responding to projected demand for over
5,500 skilled workers and 2,000
construction roles over the next decade.
The integration of these initiatives within
the Skills 4 Plymouth Plan and the LSIP
framework is ensuring a pipeline of talent
and skills readiness to support sustainable
economic growth.

Somerset

Somerset is advancing a transformative
approach to infrastructure and
investment, anchored by its ambition to
be a national leader in clean growth,
inclusive economic development and
rural innovation. Major projects such as
the Gravity Smart Campus - part of a
wider clean growth cluster - are pivotal
in shaping Somerset’s strategic future,
aiming to host high-value, low-carbon
industries with restored rail connections
and smart mobility infrastructure.

Investment in strategic employment
sites such as iAero and the Taunton
Digital Innovation Centre will further
Somerset’s advanced engineering and
digital innovation ambitions.
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These developments are coupled with a
robust vision to retrofit housing stock
for energy efficiency and expand low-
carbon infrastructure, aligning with the
Somerset Climate Emergency Strategy.
Furthermore, the county’s Revolving
Infrastructure Fund is being developed
to unlock and accelerate new housing
and employment space, creating a
pipeline of opportunities that will
support Somerset’s long-term vitality,
rural resilience and net-zero
aspirations.




3. Strategic and economic context update

Changes to Provider Base

The further education landscape
across the Heart of the South West
region and nationally, is undergoing
major transformation, driven by
strategic mergers, financial reforms,
and targeted infrastructure
investment.

A package of new investment totalling
£365 million is set to transform
technical education across the
country. This includes £100 million to
establish 10 new Technical Excellence
Colleges and £165 million to expand
construction course delivery in
existing colleges.

In parallel, £20 million will be
allocated to Local Skills Improvement
Plan (LSIP) areas to foster
partnerships between colleges and
construction employers. This initiative
aims to increase the number of
teachers with industry experience,
ensuring learners benefit from real-
world expertise and helping to build a
pipeline of skilled construction
professionals.

College Mergers and
Collaborations

Bridgwater & Taunton College
and Strode College have
announced a proposed merger to
form a new college group comprising
four campuses: Bridgwater,
Cannington, Taunton and Strode.

Exeter College and Petroc are
exploring the formation of what
could become the largest college
group in the South West. The merger
aims to expand opportunities in adult
education, higher technical education
and apprenticeships.

The LSIP continues to play
an active role in shaping
emerging structures,
ensuring the employer
voice remains central
through regular
engagement in strategic
forums.

What next for LSIP?

S
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https://www.gov.uk/government/publications/english-devolution-white-paper-power-and-partnership-foundations-for-growth/english-devolution-white-paper
https://www.gov.uk/government/publications/english-devolution-white-paper-power-and-partnership-foundations-for-growth/english-devolution-white-paper

4. Update on Priorities

Where Intention Meets Impact

This region leads with integrity, builds
with intention, and listens with care
and consideration. Across all 20
priorities, what’s emerging is an
exciting kind of skills ecosystem -
connected, dynamic, data-driven,
digitally confident, and fiercely pride
and place-based.

The Local Skills Improvement Plan
was never about a single moment in
time. It's about momentum - and
that’s what we aim to build - a region
not waiting to catch up with the future
but growing within it, shaping it -
proudly and collaboratively.
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PRIORITY 2: Rethink Days: Strategically focused themed
meetings to drive decisions aligned to LSIP priorities

Threaded through 160 hours of LSIP
Board activity, Challenge/Rethink
Days brought together employers and
educators to confront key issues and
drive tangible action.

One breakthrough addressed the
confusion businesses face when
navigating training support. Leaders
reviewed six regional portals,
identifying pain points and best
practices. The result was the launch
of a new, streamlined signposting_hub

by Devon Chamber in January 2025,
an accessible one-stop source for
skills and training opportunities.

Another standout topic was creating
more inclusive environments for
women in STEM and construction.
Data showed promising trends: girls
made up 47% of STEM GCSE entries
in 2024, with rising participation and
higher attainment in Computing and
Engineering.

Yet barriers persist—poor PPE, rigid
hours, and inaccessible hiring
practices. In response, a Somerset
programme to support 50 women
returning to work exceeded
expectations, helping over 100 and
securing national acclaim.

Discussions also focused on visibility
and the need for role models,
particularly in underrepresented
sectors like marine and engineering.
Projects like Roots to Success
deepened this work, helping young
people connect their strengths with
local opportunity.
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4. Update on Priorities

PRIORITY 3: LSIP LMI Requirement for interpreting
and analysing provider LMI and local intelligence

The opportunity for providers to access relevant
and up-to-date labour market information is a
huge step forward. It is allowing providers to
explore and identify future skills needs across the
region, which in turn is helping to influence and
shape future curriculum and provision

Sharon Robbie MBE, MD of Devon & Cornwall Training
Provider Network

PRIORITY 4: Devolved
Devon/Unitary Somerset
challenge

The Devolved Devon/Unitary
Somerset Challenge was met with
significant in-kind support, shaping a
proactive, dynamic response rather
than a static division of roles.
Regional expertise and strategic
insight were embedded into a flexible
framework that anticipated change,
rather than reacted to it.

As Stage 2 concludes, the region
prepares to move forward with two
aligned LSIPs—one for Greater Devon
and one for Somerset—reflecting both
the Department for Education’s
revised geography and the strong
collaborative relationships built
through LSIP delivery. This transition
is not simply administrative—it
strengthens strategic clarity and
delivery capability. With solid
groundwork and shared vision in
place, this work will continue to shape
the region’s skills, employment, and
economic future.
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PRIORITY 5:Meeting longer
term strategic ambitions

Achieving long-term strategic goals
means planning for the skills we’ll
need in five or ten years, not just
today.

Sector leaders, providers, and
employers worked together to create
a skills ecosystem built on
collaboration, not competition. This
approach is already paying off. Over
1,400 learners completed Devon’s
Wave 5 Skills Bootcamps, with £8m
secured to expand delivery in key
sectors. By 2030, £52.6m will be
unlocked for adult skills in Devon and
Torbay.

In Somerset, LSIF funding has
enhanced infrastructure, curriculum,
and employer outreach, reaching over
2,000 learners. A further £30m
investment through the Connect to
Work programme will support
residents facing employment barriers.
As devolution progresses and local
strategies evolve, LSIP continues to
play a vital role—ensuring employer
voices shape policy and delivery.

Devon and Somerset Local Skills Improvement Plan | Report Summer 2025 | 10



PRIORITY 6: Address the
‘single point of contact’
conundrum.

When employers called for a single,
stable point of contact for skills and
training, LSIP responded not by
adding to the noise, but by listening.
Through a dedicated SME working
group and 15+ hours of consultation,
we reviewed over 15 regional
platforms, uncovering a fragmented,
often impersonal landscape.

Employers consistently asked for
simplicity, human connection, and
meaningful support—especially micro-
businesses overwhelmed by scattered
systems. From this, we identified ten
examples of best practice and outlined
key gaps, particularly around usability
and trust.

The proposed solution blends the
personal reassurance of human
engagement with the speed and
insight of AIL. This hybrid model
enables real-time access to skills data,
pathways, and funding, while keeping
the human element central—because
real understanding needs more than
automation.

Already, the Devon Chamber has
launched a dedicated signposting hub,
while the Combined County Authority
and Somerset’s platform are aligning
efforts regionally. LSIP’s approach—
independent, trusted, and human-
centred—is now shaping regional

policy.

This is more than service
improvement; it's a strategic shift
towards coherence, relevance, and
accessibility.

Upskilling Future Leaders at Improving Lives Plymouth

With funding from Devon
County Council covering up to

Improving Lives Plymouth
(ILP), a health and wellbeing
charity, has leveraged the
Devon Skills Bootcamp
programme to enhance
leadership and management
capabilities across its team

90% of course fees, ILP
collaborated with City College
Plymouth to co-design a
bespoke 10-week, CMI-
accredited Level 3 Leadership &
Management Skills Bootcamp.

Read in full

]

PRIORITY 7: Encourage quality
provision throughout the
region.

The January Skills Summit marked a
key moment, gathering attention from
over 400 participants and nearly 180
businesses to share honest,
grassroots insights. This energy
translated into heatmap analysis,
aligning business feedback with data
on providers and training locations,
shaping future provision with
precision.

The Skills Summit report and follow-
up sessions are already influencing
provider practice, supported by strong
media coverage and updated online
resources.

Quality is being embedded through
best practice sharing, employer-
focused staff training, and rigorous
testing of provider claims. A key focus
is ensuring provision is accessible and
relevant, many businesses still lack
awareness of key initiatives beyond
formal offerings.

Crucially, LSIP acknowledges
concerns raised by Independent
Training Provider (ITP) networks.
Providers have noted varying
access to certain funding streams.
This presents local delivery
challenges, especially in niche or
underserved sectors. LSIP and
partners are working to ensure all
provider types are supported in
reaching these areas effectively
to ensure an inclusive approach to
regional delivery.
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4. Update on Priorities

PRIORITY 8: SWIoTv2

In July 2024, the South West Institute
of Technology was relicensed,
marking a strategic shift to unite
Further and Higher Education
providers across Cornwall, Devon, and
Somerset. Backed by a ten-year
licence from the Department for
Education, SWIoT submitted a
comprehensive strategy aligned to 12
LSIP priorities, aiming to elevate
higher technical education (HTE),
attract investment, and build a
recognisable regional brand.

Over 1,200 learners joined IoT-
badged courses in 2023, yet local
brand awareness remained low. This
priority sought to change that,
standardising branding, unifying
messaging, and expanding reach with
new partners like Cornwall College
and Hinkley Point C. The vision now
spans all growth sectors and delivery
models, from modular learning to
strategic skills escalators.

However, progress has been slow.
While the foundations are strong,
tangible system-wide activation is
lacking. LSIP is particularly concerned
about limited employer integration
and the need for coordinated
leadership.

We continue to champion HTE and
support SWIoT as a regional catalyst.
But for true impact, strategic ambition
must be matched with visible action.
This is not a rebrand, it's a call to
unlock the region’s potential through
collaboration, co-delivery, and bold,
data-driven leadership. The South
West must not just participate in the
UK'’s technical future—it must help
define it.

PRIORITY 9: Encourage sector
skills clusters

LSIP focused not just on identifying
sector skills clusters, but on weaving
together ambition, insight, and
delivery to strengthen the region as a
whole. It’s about turning collaboration
into a strategic tool for growth.

From GSAP’s early achievements to
Hi-Tech Cluster and the rapid rise of
Build Torbay, from concept to
exemplar in just six months. We have
promoted and supported groups
including North Devon & Torridge
Maritime in bringing together
employers, educators, and funders to
drive targeted action. These efforts
have delivered co-created solutions,
amplified the regional voice, and
resulted in measurable progress.

Build Torbay’s joined-up approach to skills
development is not only helping us strengthen
our local talent pipeline but also contributing to
long-term business growth and resilience in the
region. It’s a great example of how collective
action can drive meaningful, lasting impact

Montel Civil Engineering Limited
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More than 60 cluster-focused sessions
and countless one-to-one
engagements revealed a consistent
theme: when insight is shared,
infrastructure strengthens.
Collaboration is becoming standard
practice across sectors like maritime,
defence, construction, digital and
green industries.

This isn’t only about partnerships, it's
about aligning with purpose. Through
close collaboration with 37 LSIP
representatives across the country,
the region has played a leading role in
elevating issues, ensuring they are
not only heard but acted upon at a
national level.

Looking ahead, we’'re actively
supporting both local and region-led
employer groups, linking them with
funders, education providers, and
research and development
opportunities. Our aim was always to
spark a cultural shift in how the South
West connects, innovates, and grows.
It's clear that shift is already
underway.

Devon and Somerset Local Skills Improvement Plan | Report Summer 2025 | 12



4. Update on Priorities

PRIORITY 10: Increase
modular training

This priority focused on evolving, not
overhauling, the skills landscape by
building on strong foundations. The
goal: short, accredited modules
tailored to real-world needs,
especially for SMEs where time and
resources are tight.

Early success came with a regional
micro-credential in peer-to-peer
leadership, proof that bespoke,
stackable training can be both
strategic and practical. Key areas
emerged, including leadership
development, compliance, technical
upskilling, customer service, and
digital innovation. Employers need
flexible, targeted learning that fits
into busy schedules and delivers
immediate impact.

LSIP hosted five employer
engagement events in 2024 and 2025
and worked closely with Skills
Bootcamp leads and policy makers to
ensure employer insight shaped
delivery. Somerset’s initiatives
created new modular content in green
skills, health, and digital, designed for
those balancing work, family, or
multiple jobs.

However, access remains a
challenge. Many employers
struggle to find relevant training,
often lost in jargon or
overshadowed by full-time
academic pathways. The solution
lies in clearer, simpler, and more
accessible offers, training that
integrates with business, not
interrupts it.

SOMERSET
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PRIORITY 11: Promote funded employer
initiatives to enable greater SME involvement

Employer appetite, especially among
SMEs and Micro businesses, for
funded upskilling and innovation is
strong, and LSIP has responded by
not just promoting opportunities but
making them visible, accessible, and
strategic. More than half of engaged
employers are SMEs, with
organisations like the Federation of
Small Businesses and Plymouth
Manufacturers’ Group central to the
ERB Steering Board, ensuring SME
needs guide decisions.

Success stories like Torbay’s UKSPF-
funded “Impact” initiative highlight
the value of targeted support, over
250 businesses engaged in a year
through business grants, employment
schemes, and upskilling offers. LSIP’s
inclusive communications strategy
ensures access isn’t limited by
membership or status.

Yet uptake still lags behind potential.
Despite monitored LSIF-funded
programmes and equipment, SME
engagement varies. The barriers
aren’t interest, but visibility, timing,
and relevance. That's why LSIP is
collaborating with partners like
Growth Hubs and Innovate UK to
integrate and improve existing
systems.

By co-creating provision with
businesses, piloting sector-based
fellowships, and supporting modular,
flexible delivery, we're building
support that fits SME realities. We
want a shift in the culture, turning
skills support into a core growth
strategy, and transforming
signposting into a true listening post.
With continued collaboration, we can
reshape funded training into
something organic, responsive, and
essential.

Torbay Council’s ‘Make It Net Zero’ and ‘IMPACT
Torbay’ initiatives have given Hymid the confidence
to innovate, invest and grow, securing local jobs and
benefiting the local economy; a definite win-win!”
Tom McMurtrie OBE, Managing Director of Hymid
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4. Update on Priorities

PRIORITY 12: Build on
progress made to date: Build
on the successful SDF project
strands

In a fast-moving skills landscape,
continuity is vital—but so is agility.
The Strategic Development Fund
(SDF) has proven that employer-led,
collaborative training works.

We're strengthening provider
specialisms, expanding shared tools
like the Cloud Curriculum, and
aligning provision across the region to
avoid duplication.

Over 2,000 learners have already
benefited from LSIF-funded
investments, spaces, equipment, and
tech that are in use now, not waiting
on future plans. VR is training
engineers, iPads are improving access
for SEND learners, and digital labs are
teaching real-world cyber skills.

Employers haven’t just informed this
work, they’ve contributed their time,
expertise, and in some cases,
facilities. Talent secondments from
industry to education are bringing up-
to-date skills straight into the
classroom.

PRIORITY 13: Widen
engagement with skills
bootcamps

Across the South West, employers
have made it clear: they want to co-
design, not just consume. LSIP has
responded by deepening employer
involvement, particularly in Devon,
where engagement has grown
through targeted events, one-to-one
sessions, newsletters, and tools like
the employer-requested Bootcamp
Flowchart.

This visibility is key. Many employers
still lack clarity about how Bootcamps
work, especially the flexible, co-
funded model that can be tailored to
business needs. Flexibility in delivery,
such as evening or weekend formats,
is emerging but not yet consistent.
There's also growing interest in Level
2 provision as a route into work, not
just career change.

Empowering employers in the design
and delivery process is not only
improving Bootcamp relevance—it’s
helping to build a more agile,
inclusive, and resilient skills system
for the future.

Read more: Enhancing_digital
marketing_expertise - A positive
experience at the Skills Bootcamp

It was wonderful to see how
much Olivia gained from the
bootcamp, not just in new
skills, but in confidence and a
deeper understanding of her
existing strengths. The format
and length worked well for
both the business and Olivia,
making the content easy to
digest and immediately
applicable between sessions

Clare Baker, Devon Chamber’s
Membership Experience Manager
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PRIORITY 14: Workplace
Mentoring

Mentoring is a powerful yet often
overlooked tool in workforce
development. Across the region,
supervisors and experienced staff
already provide informal mentoring,
but without structure or recognition,
this valuable support often goes
unseen and underutilised.

Our region needs to aim to change
that by introducing accredited,
structured mentor training,
formalising the role and giving
mentors the skills, confidence, and
validation they deserve. Mentoring
boosts retention, supports
onboarding, and connects new talent
to local industries, culture, and
networks, creating deeper ties to
place and community.

With apprenticeship levy reform still
pending, LSIP is acting now. We're
working with providers and employer
networks to develop scalable, in-
house mentoring models tailored to
SME and sector-specific needs.
Mentoring is especially critical in
emerging industries, where
experience and adaptability matter as
much as qualifications.
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4. Update on Priorities

PRIORITY 16: Businesses
investing in their own futures

To futureproof our workforce,
businesses must shift from being
consumers of talent to creators of it.
This priority aim to help employers,
from microbusinesses to
multinationals, see skills investment
as a direct investment in their own
future.

LSIP has worked closely with both the
Devon, Plymouth & Torbay (DPT) and
Somerset Careers Hubs to strengthen
employer engagement. At the 2024
Devon Business Show, over 250
employers took part in a dedicated
Business Breakfast with key speakers
including Melanie Collins, Head of
LSIP Policy at the DfE, and Nicky
Henderson, Operational Hub Lead for
DPTCH. The event led into a full day
of networking, practical guidance, and
resource sharing.

The results are tangible: the region is
now ranked second nationally for
Gatsby Benchmark achievement, with
43% of schools meeting all eight.
Project 40 has placed Apprenticeship
Ambassadors into schools, while
initiatives like Digital Futures are
opening real-world pathways for
young people.
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Somerset Careers Hub is also making
significant strides, running a range of
impactful programmes and both have
amazing initiatives like taking teachers
directly into industry to better
understand evolving workplace
demands. They are consistently
seeking employer partners to ensure
careers education is current, relevant,
and informed by real business needs.

But with the upcoming extended hours
of work experience requirement,
coordination is vital. LSIP is
advocating for a regional model of
employer engagement, shared
calendars, aligned messaging, and
smart brokerage, to ensure clarity,
reduce fatigue, and turn strategy into
sustainable impact.
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4. Update on Priorities

PRIORITY 17: Champion
local careers pathways

To help people see themselves in the
South West's future workforce, we
must make career pathways visible,
step by step, sector by sector.
Successful models already exist, such
as the Adult Social Care Skills
Escalator developed through the
Devon Civic University Agreement. It
shows how collaboration can align
learner ambition, employer demand,
and provider delivery.

Through partnerships with
stakeholders, LSIP is building
industry-specific resources, improving
visibility with targeted campaigns,
and encouraging long-term employer
engagement.

Organisations like Micronomy are
supporting this work by creating
inclusive, localised tools that make
career journeys feel achievable and
relevant. To ensure momentum
continues, LSIP recommends region-
wide replication of the escalator
model, stronger alignment across
outreach and guidance services, and a
regional review to fill gaps in
representation. When pathways are
clear, confidence grows, and with it,
the skills and ambition to thrive
locally.

PRIORITY 18: Make better use
of our existing technology
infrastructure

Across Devon and Somerset, world-
class training centres already exist in
fields like marine, digital, photonics,
and green construction. The challenge
now is ensuring equitable access. This
priority focuses on transforming
isolated excellence into shared
opportunity. Through LSIF networks,
and partners like Tech South West,
Hi-Tech Cluster and Digital Somerset,
we’re mapping and connecting
specialist facilities to build a smarter,
more inclusive training ecosystem.
Key facilities, such as South Devon
College’s marine simulators,
Somerset Digital Innovation Centre,
and Yeovil’s and Plymouth City
College Anatomage Table,
Cybersecurity Suites are now being
shared regionally. Cloud Curricula,
AR/VR labs, and cross-campus
teaching are expanding access
without duplication. Over a thousand
learners have already benefited. Our
approach centres on access over
ownership, optimising existing
infrastructure through joint planning,
shared use, and regional intelligence.
As we plan for 2025/26, the priority is
clear: use what we have, connect it
better, and ensure every learner can
benefit, regardless of postcode.
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PRIORITY 19: Promote and
support technology enhanced
skills training

In a region as diverse and
geographically complex as ours,
digital delivery must be more than an
option. It must be an enabler. Digital
training across Devon and Somerset
has seen major progress, with a
strong focus on shared infrastructure,
flexible access, and real-world
application.

In 2024 alone, more than 440
learners accessed Core Sector Digital
Training across clean growth, health,
hospitality, and creative industries,
while Al-focused courses reached 80
learners and 90+ free digital courses
were launched by Learn Devon and
On Course South West and Skill Up
Somerset.

Colleges like Petroc, South Devon,
Yeovil, and Bridgwater & Taunton,
along with Exeter and Plymouth
universities, now offer flexible,
modular digital training from Level 2
to higher-level qualifications.
Meanwhile, the Cloud Curricula and
VR/AR labs are making immersive,
industry-aligned learning more
accessible.
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4. Update on Priorities

PRIORITY 20: Champion digital
upskilling to transform our
region’s digital culture

Digital isn’t a department, it's a
culture. In today’s economy, digital
confidence is essential across all
sectors, from farming to finance.
Despite strong progress, gaps remain.
Many small businesses lack digital
confidence, while some learners still
enter the workforce without
workplace-ready digital skills. In
health and care, foundational
upskilling is a growing need. LSIP has
championed a cultural shift through
partnerships with the Digital Skills
Partnership, JISC, Tech South West
and innovative ideas from businesses
like Smarter Working Revolutions.

Life in AI: Empowering the
South West’'s Workforce

On 9 April 2025, Plymouth’s Market
Hall hosted Lifeln Al - the South
West's premier one-day artificial
intelligence event, bringing together
hundreds of attendees, from business
leaders and educators to students and
the general public - led by Devon &
Somerset LSIP with partners.

We’'ve embedded digital champions,
supported provider innovation, and
driven a confidence-first approach.
We’'ve hosted over 12 digital events
and promoted 75+ CPD opportunities,
reaching 15,000+ individuals via
targeted campaigns. A major
milestone was our Life in Al
conference, which brought together
business, education, and innovation
leaders. With national and local media
coverage, keynote speakers, and
dynamic cross-sector panels, the
event highlighted regional leadership
in digital readiness—and a bigger
event is already in planning for next
year.

The free event featured keynote talks,
hands-on workshops, interactive Al
robotics and drones, an Al
marketplace, and remarkable
immersive dome shows.

Read more
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5. What still needs to be achieved?

With governance realignments
underway and the transition to
two LSIP areas from Autumn
2025, it is critical that shared
priorities remain central. In our
partnership between Devon and
Somerset, we are committed to a
common agenda, and existing
collaborative structures will
continue to offer regional
strength.

Stakeholders — from Strategic
Authorities and local councils to
Education and Training providers,
the DWP and business support
organisations — must now act in
concert to embed a skills system
that is agile, equitable and built
for future growth. Continued
collaboration is essential to
maximise its effectiveness,
particularly in rural and
underserved areas where
partners are working to overcome
access challenges. Skills
investment, coupled with shared
responsibility and alignment
across delivery partners, will
ensure momentum is not only
maintained but accelerated.

SWIoT must become operationally
embedded as the region’s anchor for
technical education. Although its
repositioning represents a major step
forward, inconsistent employer
engagement and learner uptake
continue to dilute its impact. This must
change. By September 2025, regional
partners should collectively achieve a
demonstrable increase in co-designed
qualifications, learner enrolments, and
employer investment. Marketing
campaigns, consistent qualification
structures, and strong alignment with
national developments in technical
education will be critical levers in
achieving this goal.

Access and engagement in
underserved communities remain
uneven, particularly in rural, coastal and
economically inactive areas. Digital
barriers, low awareness and poor
connectivity to provision limit both
individual progression and employer
access to local talent. By summer 2026,
measurable increases in participation
from these groups should be evident
through improved signposting, enhanced
digital access, and locally delivered
provision. All partners and local
authorities must collaborate to extend
outreach, supported by qualitative
evidence and local labour market data.
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5. What still needs to be achieved?

Apprenticeship quality and
sustainability require targeted
intervention. Although interest
remains high, barriers such as limited
mentoring capacity and retention
concerns persist, particularly among
SMEs. A shared mentoring
infrastructure should be in operation
by early 2026, with measurable
outcomes including improved
retention and employer satisfaction.
Region-wide CPD offers for mentors,
piloted funding models and line
manager training will be essential
components of this support package.

A regionally branded single point of
contact for employers, building on
the Skills Up Somerset model, should
be fully established by the end of
2025. This hub will offer streamlined
access to training pathways, funding
advice and sector-specific support,
enhancing employer experience and
uptake across the system.

In the short to medium term, a
modular, flexible training
framework must be scaled across the
region. The current lack of coherence
in stackable learning limits
progression. A unified regional model
should be in place by 2026, clearly
branded and integrated across
networks, enabling learners to build
pathways from Entry Level through to
Level 4 and 5 qualifications. This
framework should be underpinned by
funding and guided by employer co-
design to ensure relevance and
uptake.

Finally, the region must advance its
approach to digital innovation and
business readiness. Many firms
remain disconnected from local
research assets and unsure how to
integrate new technologies. By 2026,
all major sectors should have access
to structured digital adoption support,
coordinated innovation networks, and
SME-focused learning cohorts.
Stronger partnerships with HE, sector
groups and innovation bodies will
underpin this transformation.

Collectively, these objectives set a clear and achievable roadmap.
With full engagement across the system and effective use of LSIF

and digital infrastructure, Devon and Somerset are well positioned
to lead a skills transformation built on shared purpose, measurable

progress and inclusive economic growth.
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6. A call to action for employers

We hope this report has showcased
the breadth of progress underway and
the positive impact the LSIP is already
having across our region. None of this
would be possible without the
collaboration and commitment of
employers, educators, and partners,
so thank you to everyone involved. If
you’'re not yet engaged, now is the
perfect time to get involved and help
shape the future of local skills.

Whether it's working with schools or
colleges, sharing your expertise,
offering an apprenticeship, or
contributing to sector events and
conversations, your input matters and
can make a lasting difference.

There are many flexible ways to take
part, and we’d love to hear from you.

At City College Plymouth, we are proud to be at the forefront of this
collaborative effort, aligning our curriculum with industry demands

and developing partnerships that drive economic growth. The LSIP

S

vision resonates with our commitment to innovation and excellence
in education. By embracing the LSIP's objectives, we are not only
enhancing our students' employability but also contributing to the
prosperity of Plymouth and the wider South West region

Jackie Grubb Chief Executive and Principal at City College Plymouth

View Annex A: Priorities and actions (Roadmap)

Visit the Devon and Somerset Local Skills

Improvement Plan website to find out more:

devonandsomersetlsip.co.uk

Annexes can be found at:
devonandsomersetlsip.co.uk

/annexes
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